























ADDRESS BY GENERAL DIRECTOR

O ——

Dear Sbéli" €b0[d€7"5, CO[[@élg%&f, p&l?" tners!

Esmb/z’y/omg the united opemlz'om/ company of IDGC
of North-West which incorporated 7 DGCs as branches (in
the form of a merger): < Arkhenergo», <Vologdaenergo»,
«Kﬂrf/mergo», «Ko/energo», «Komienergo»,
«Novgorodenergo» and «Pskovenergo», and uniting the
most powerfu/ technical and intellectual potmtz'ﬂ/ 0f around
14 thousand employees is the main event of the year 2008,

IDGC of North-West today is 169.5 thousand
km of PL, 1,145 S of 35 kV and of over 17,690 MVA
total capacity, the coverage territory 0f 1.6 million
5q. km, and the population of 6.7 million people.

I the new rm/z't)/, the grz'd compﬂn)/} main task is the
same - to provide reliable electric power supplies and create
conditions for non-dz’scrz’mz’nﬂtory access 0f consumers to
the grids. The reporting period became for the Companys
management and the team as a whole, a stage ofthe fun‘ber
providing m,%d)/ ﬁmclzbm‘ng and wm[atz‘ng the P()[C’ﬂ[iﬂ/ 0f '
the electric power grz'a’ mmplfx ofthf region, strf‘ngﬂamz’ng
social parfnersth, mncreasing cﬁcz‘mcy of the electric power
consumption, preserving reliable and uninterrupted power
mpp/z'ex of consumers due to the use 0f available reserves in fu/l

At the same time, the Companys heads had 1o form
a new system of financial and economic management, and
unify main principles of implementation of the technical,
personne[, and social ]Jo/z'cz'es. A quﬂ/z'mz‘z've jerk in improving
¢fficiency of the united companys activities was needed in
order to perform tasks set forth by the shareholders, both in
the sphere of production, and formation of a positive image,
attraction ()ﬁnvesz‘om’ﬂn‘em‘ion, authorities’ attitude to one

Of the /ﬂrgest companies af the Northwest Federal District.

Aa‘ordiﬂg to the Compmy& pe;formﬂm‘e in the
reporting pfrzwl, the Compﬂny's position is characterized /J]
a bzgh level of _ﬁmmcz’a/ smbz'/z't)/ which is [Jrowm' b}/ mmpl}/ing
with the determined kf)/ industrial and ﬁmmcz'ﬂ[ performﬂme
indicators. The return on equity secured by cash flow equaled
1.58% gxcefdz'ng the value 0f this indicator determined /1)
the Companys Board of Directors (1.41%). The net profit
0f the year was 598 million rubles that also exceeds the
indicators established for the year 2008 (386 million rubles).

I/Vesuccmfu/b/ pasxm’ the perz'od of the autumn and
winter loads maximum 2008/2009. None of the regions
within the 5P/7€V€ of our respomz’bz’/z’t)/ was included into
the list of regions of peak loadings. This was achieved
owing to the competent po/z'cy in the ﬁe/d of carrying out
()f the repair campaign which cost investments 0/ more
than 1 billion rubles, and realization of the investment
programs aimed to z'mpmwmmmnd a’we/opmmt
of the network complex of the northwest region.

Investments into dezze[apmml of the
networks exceeded 4 billion rubles in 2008,
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Last year, we mmmgm’ to realize such /ﬂrge—
scale projects as start-up of S1I0kV «Zavelichies in
Pskov, OL 110kV <Voi-Vozh-Pomozdino», S 110 kV
«Emvals and <Voi-Vozhs in the Re])u/)/z'c 0f Komi, S
Steklozavod> with OL 110 kV <<Chﬂg0dﬂ—5f€/€/ozﬂvod»

in Vologda, S 110k <Shuya> in the Republic
of Kareliya, S 35 kV <Yashcherovo in the Novgorod
region, electric power supplies of the seitlements of the
Ters@/ coast ofthf White Sea in the Murmansk region.

The Company’s management performed large-
scale works to optimize industrial and administrative
processes, create favorable conditions for the Companys
development, and adopt an effective sysiem of decisions.
The Management Board was established in the Company
in the reporting periods, which determined and supervised
the Companys current activities; the company also
4dopz‘m’ the Po/z'cy in the _ﬁe/a’ of;%m/z't)/ wmp/)/ing
with the international standards ISO 9001:2000.

We ]Jﬂz'd much attention in the reporting year
to the work with the perswme/, ﬁrsl af all mﬂkl‘ng an
accent on improvement of their professional level

As to the fueld of the social policy, we hold

astrong posz’tmﬂ of partner relations.

IDGC ofNon‘/J»VVext deve/opm’ and put into q%a‘
the uniform Collective Agreement for the period of 3 years,
d&lOP[C’é[ the Regu/ﬂlzbm fér Corporate Assistance and
Corporate Support in Improvement 0sz'zzz‘ng Conditions
of Employees, implement the Policy in the Field of Work
with Young Experts and develop corporate maditions.

The economic crisis essmz‘z'ﬂl/)/ corrected our p/am
and opportunities. At the same time, we are ob/igm’ 1o
meet all the targets in 2009 set fon‘b 17)/ shareholders
and to prow'de the compﬂﬂﬁ eﬁ?m’ve ﬁmm‘ming. /
would like to assure you that we precz‘sf/)/ understand
our tasks. We know how we shall work, and what
resources will be required to implement the tasks.

The primary gm/s are preservation 0f the ﬁmmcz'ﬂ/
smbz'/z't)/, wezghm’ credit po/z'g/, cﬁrem've distribution of
resources, z'mp/emmmtz’on of the technical po/z'g/ aimed to
maintain reliable electric power xupp/z'es, and the fun‘ber
deve/opmmt of the chlbﬂﬂ/ grid comp/ex. This will demand
ﬁom the management ()f the ﬁtrt/oer constructive actions on
consolidation of forces and means available in the company.

I do not doubt that the IDGC of north-Wests

team will succeed in meetz'ng all the largels.

The presence of the profmz’omz/ team of
managers, qm/zﬁm’ perxonﬂe/ at p/ﬂcex, precz'se/y built
management system ()f the united company which
is constantly improved, make things optimistic.

AM. Kukbmay
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